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BUDGET SPEECH 2016-17

Esteemed Members of the New Delhi Municipal Council,

It is my privilege to stand before you this morning to present to you the budget for the

forthcoming year of 2016-17 for our organization.

New Delhi Municipal Council started with the formation of the Imperial Delhi
Committee on 25" March, 1913. In the year 1916, this municipality was discharging the
responsibility to cater only to the sanitation requirements of the workers engaged in the
construction of the new capital. With time, the functions of the municipality increased
manifold. Being in existence for more than a century, this Civic Body has grown into an
organization with the responsibility of not only providing civic services to the residents, but to

make the area livable and sustainable, always laying stress on quality of service.

NDMC's key profile is that it houses the administrative setup of the country within the
capital city of one of the fastest growing economy. NDMC thus has the responsibility to
provide a city that will allow its citizens to achieve their aspirations. For a country poised to
become one of the largest economies, nothing short of being the best capital city in the world

would do justice.

Considering this, the Council has decided that the vision of NDMC will be “To
become the Global Benchmark for a Capital City”. In this respect, | am presenting the Annual
Budget 2016-17 before the Council:

1 I will present the financial projections first.

The total receipts for budget estimates 2016-17 are I¥3458.33 crore against ¥3286.89
crore provided in revised estimates 2015-16. The total actual receipts in 2014-15 were
33243.81 crore. The budget estimates 2016-17 for revenue receipts are I3041.59 crore
against ¥2890.71 crore provided in revised estimates 2015-16 and actuals of ¥2737.28 crore
in 2014-15. The budget estimates 2016-17 for capital receipts are I416.74 crore
against ¥396.18 crore provided in revised estimates 2015-16 and actuals of ¥506.53 crore in
2014-15.
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The total expenditure for the budget estimates 2016-17 are I3450.81 crore against
¥3077.31 crore provided in revised estimates 2015-16 and actuals of ¥3041.17 crore in
2014-15. The budget estimates for revenue expenditure in 2016-17 are I3038.34 crore
against ¥2885.38 crore provided in revised estimates 2015-16 and actuals of ¥2826.97 crore
in 2014-15. The Capital Expenditure is projected at ¥412.47 crore in BE 2016-17 (including
%76 crore for Smart Projects) against ¥191.93 crore in RE 2015-16 (including 11 crore for
Smart Projects) and actuals of ¥214.20 crore in 2014-15.

After selection in Stage-l of the Smart City Mission, NDMC has submitted the Smart
City Proposal to the Ministry of Urban Development, Government of India (MoUD) on
15™ December, 2015 for Stage-Il of the Smart City Mission. If NDMC gets selected under the
Smart City Mission, it is expected to receive an amount of upto 194 crore from the MoUD in
the form of tied grant as first installment, which shall be matched by an equal contribution by
the NDMC.

2 Smart Medical Services

NDMC is continually improving the conditions that enable its citizens to enjoy the
best health and well-being through its two hospitals, two poly-clinics and 38 dispensaries. |
am proposing to modernize medical services related infrastructure in the year 2016-17 as

follows:

(1) Hospital Management Information System in all healthcare institutions

It is proposed to improve the efficiency and effectiveness of the health system
through cloud-based integration of existing public medical facilities. This will enable
access and reduce response time to avail healthcare facilities, especially to
economic weaker section of the society, through a centralized portal. NDMC has
initiated to move to the NIC cloud based Hospital Management Information System
(HMIS), which is the first in the country in a government setup. The software
comprise of various modules making the health care delivery more efficient, like
Patient Registration, Clinics, Emergency Registration, Billing & Accounts, Laboratory,
Radiology/ Imaging, Picture Archiving and Communication System, IPD (Admission,
Discharge & Transfer), OT Management, Pharmacy Management, Electronic Medical
Records (EMR), Birth & Death Registration, Stores and Inventory, Personnel
Management.
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This in-turn will lead to better patient care and improved outcome as well. In the first
phase, few modules of the HMIS have been initiated working in Charak Palika
Hospital, Palika Maternity Hospital, and Palika Health Complex since November
2015. | am proposing to extend and operationalize requisite modules in all NDMC
healthcare institutions in 2016-17. All healthcare institutions would be connected

through a broad band communication network.

Construction of Additional Block in existing Charak Palika Hospital

In order to meet the ever increasing demand and to achieve the highest standards in
the Medical sector, it is proposed to construct Additional Block at Charak Palika
Hospital at the cost of about 5 crore for setting up of:

a. state-of-art Pathology-cum-Biochemistry Lab with  scope to incorporate

Microbiology for specialized investigations;
b. a well equipped physiotherapy centre;
C. a post operation recovery unit and a surgical ICU; and

d. two state-of-art Operation theatres with all the latest equipments.

Construction of 250-bedded super-specialty Charak Palika Hospital Phase - Il

Charak Palika Hospital started as a 15-bedded Family Welfare Centre in the year
1962. With time, the services at Charak Palika Hospital increased manifolds. At
present, it has a capacity of 150 beds to cater the needs of the society. With better
facility and better outcome, the patient burden is gradually going to increase, not only
in number but also in variety and complexity. Endocrinology, Cardiology,
Gastroenterology, Rheumatology, Urology, Neurology, Psychiatry and Nephrology
are some of the major super-specialty branches in which we are seeing a rise in
number of patients. Accordingly, it is proposed to establish an advanced 250-bedded
super-specialty hospital, Charak Palika Hospital-Il, with an investment of ¥250 crore

within 3 years.

Emergency Operation Theatre at Charak Palika Hospital
Emergency service facility at Charak Palika Hospital mainly deals with medical
emergencies, whereas surgical emergencies are generally referred to other

specialized hospitals. In view of this and the progress in the medical sector,
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the emergency facility available at Charak Palika Hospital needs a technical upgrade,
including capacity building for surgical interventions. Accordingly, it is proposed to
upgrade the emergency facility at Charak Palika Hospital by establishing an

emergency Operation Theatre.

CT and MRI facility at Charak Palika Hospital / Palika Health Complex, Dharam
Marg

In the wake of increasing demand and expectations from vast section of people for
improved health care services, high-end investigations at public sector health care
delivery units are becoming a genuine necessity. Moreover, investigations like CT
scan and MRI have become basic diagnostic tests in modern day clinical practice.
There are many acute emergency conditions where the treatment is principally
guided by CT scan findings, like in the case of Stroke. In most of these cases, event-
to-intervention time is very narrow for a successful outcome. Therefore, it is proposed
to have a CT and MRI centre under PPP model at Charak Palika Hospital / Palika
Health Complex, Dharam Marg as followed by major Government of India hospitals.

Video conferencing facility at NDMC Hospitals

It is proposed to set-up video-conferencing facility at Charak Palika Hospital and
Palika Maternity Hospital to facilitate utilization of real-time online services of medical
experts.

Strengthening of Palika Maternity Hospital
65 bedded Palika Maternity Hospital will be strengthened by adding a modern
diagnostic laboratory. Action will also be taken to extend the Operation Theater

facility by doubling the shifts to cope with the increasing demand.

Annual health check-up of Safai-sevaks

In the months of August-September, 2015, NDMC organized health check-up of 1274
safai-sevaks, of more than 40 years age, for cancer detection in collaboration with
the Indian Cancer Society. 80 safai-sevaks were found to have pre-cancerous lesion,
and 31% were suffering from hypertension. Therefore, it is proposed that check-up of
all safai-sevaks (40 years and older), including those on muster-rolls, will be done on

an annual basis regularly.
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Specifically, coronary artery disease, heart diseases, cancer, respiratory diseases
and diabetes will be given special attention during the year 2016-17. Medical records

of such check-ups will be maintained electronically for future references.

Dental Operation Theatre

NDMC receives a large number of patients requiring oral surgery. At present, such
patients alongwith the NDMC medical staff have to go to Charak Palika Hospital to
get the procedure done, which decreases the efficiency of the system. NDMC has
the skill as well as the human resources, but lacks infrastructure in terms of dental
operation facility at Dharam Marg. Accordingly, it is proposed to set-up a Dental

Operation Theatre at the existing Dental OPD at Dharam Marg.

Clinical Apprenticeship to BDS graduates

Maulana Azad Institute of Dental Sciences is offering paid Clinical Apprenticeship to
BDS graduates for giving them hands-on training. NDMC is handling a sizeable
number of dental patients in Orthodontics, Prosthodontics and Oral Surgery. We may
also offer paid Clinical Apprenticeship to six BDS graduates i.e. two each in these
three clinical branches for a period of four months in line with Maulana Azad Institute
of Dental Sciences. This will not only give exposure to such graduates but also help
in providing better dental services to the public, and is expected to generate revenue.

AYUSH Polyclinic

The sole purpose of health care delivery unit is betterment of patient. It does not
matter if he gets it from one system of medicine or the other. There are many
diseases which respond better to alternative system of medicines like Ayurveda,
Naturopathy, Homeopathy, Unani etc. On some occasions, it is only the faith of the
patient, which is actually working on his ailment. Therefore, it is proposed to establish
a state-of-art AYUSH (Ayurveda, Yoga, Unani, Siddha, Homeopathy) polyclinic,
including Panchkarma Sansthaan and Naturopathy at Sarojini Nagar for which
financial assistance would be sought under National AYUSH Mission from the
Ministry of AYUSH, Government of India. Initially, the proposed clinic would be
housed at Dharam Marg and simultaneously permanent set-up would be developed

at Sarojini Nagar.



( Xii ) arg TuTa@r R goTet

AAIRERT 1 G U b aRdfas 99 W §9th i & fag 1.5
o] & § A THl W 9 e R Jonelt Tenfid i T 9% 1 36
oW 20 X 10 H2 3R &l Heol-Hifedl Tase! @hiHl &1 Ter foar s, e

T famaa g U AAfsld & & foe ot fovan <o)

T4 2016-17 & oS STIAM § WA &7 & fau gsit =9 & &9 H T15.25
FUe IR o o9 & ®I H 2125.67 HUS 1 GEUH [HA S W T, Sk
2015-16 & Gfed SAM o gt Toed & faw 24.69 3g 3R o =5 & fou

3112.00 FIg H WauH B 39 Afafea fafwcar damsti g go o & fog
310.00 g @ 9t ity @ @ e

3.  wd foram

fefsea g0 o o g IR AR 1 30 s_emE % oy TIR S & o
AfAuReg & e o GUR @F %) stavEshar 21 99 2016-17 H, AfAufeg &
qefl TRl H &1 6 9 12 T W FAM-8H & SN 3-AHT Segeid U8H 6
*1 T B STeyfie GrenfieRt, g et iR oaemfus gfe @ fasmfaa faemor
Gt Bl IMHS Y U TR FA ®H WA A ®H sl Wl Sreifieh g
e feror wenetl § deRia w1l fowa urewsa fefSiea &9 # Iuesy Haan S,
e foeor & gfaen e agerd yErETent iR fefSed sl W aoEd

g w1 fewmn =i

T FAg T W OeE-UT HE, I-UfRd =Ee diE, TR-o delet 3R
3T TEAM YA HUT S| 37 TR HeA il Th Thel TR TR & W
gl ST 399, hell foem stydt e ol ol sl Hew W e emwd SR
$-AMT I FgE 4 % WRT 99 UR0 &l § guR g, fSed feor gfwa i
T SH S9H § A fel|

gaqr fef wEwd & wWY o9 @1 9 FEfia stuR W el &
FHE-TToIRA 1 Heaihd fohal ST aiss AMRGRT 9 ST foran S@m for & 9wt

% U o & S=al ! T USH
gt fernfofal & womeen T 2q wren fwrel & HuE 1 o y&=E 2




(xii)  Air Quality Monitoring System
It is proposed to set-up Air Quality Monitoring System at three places in the NDMC
area to disseminate real-time air quality information to the citizens through 20 X 10
feet multi-media LED screens, which will be used for advertisement purpose for

revenue generation.

A provision of ¥15.25 crore for capital expenditure and ¥125.67 crore for revenue
expenditure for Health sector has been kept in BE 2016-17, as against ¥4.69 crore for capital
expenditure and ¥112.00 crore for revenue expenditure in RE 2015-16. In addition, ¥10.00

crore for capital expenditure will be kept from Smart City funds for medical services.

3 Smart Education

NDMC needs to improve education to move ahead in the digital era, and citizens
need to adapt to change. In the year 2016-17, Smart Classrooms are proposed to provide e-
learning solutions in all NDMC schools from classes VI to Xll. Smart classrooms would
transform traditional classrooms into futuristic technology enabled smart learn classes by
amalgamating state-of-art technology, infrastructure and professionally developed learning
content. The subject curriculum would be made available digitally to facilitate teaching.
Virtual-labs and digital library will be a part of the smart classroom project.

Such classrooms will be provided with high-end computers, interactive white boards,
short-throw projector and other hardware. Such smart classes will be connected through a
school-based server. This will reduce student dropouts and improve knowledge retention

through leveraging e-Learning that leads to gamification of education.

The performance of teachers will be evaluated on a regular basis in a scientific
manner with capacity building programmes. Senior citizens will be requested to mentor

students from under-privileged sections of the society.

It is also proposed to maintain the repository of health records of all the students for
monitoring their health.
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| am proposing to upgrade sports facilities in 10 schools of NDMC at a cost of ¥4.46
crore, including Basket Ball, Badminton, Volley Ball, Tennis and Yoga. The coaching of

NDMC students in hockey and football will be organized regularly.

Three Skill Training Centres will be set-up in NDMC schools for imparting future skills
like 3-D printing, computer graphics and animation to the students in collaboration with

National Skill Development Council (NSDC) under Pradhan Mantri Kaushal Vikas Yojna.

We propose an infrastructure upgrade of Women Technical Institute (WTI), on the
lines of world class Skill Centre, Vivek Vihar, run by Delhi Government, for job oriented skills
during the year 2016-17.

We have kept a provision of ¥187.71 crore in BE 2016-17 for Education services , out
of which %9.92 crore are for capital expenditure. In addition, ¥9.00 crore would be kept for

Smart Education from Smart City funds.

4 Smart Water Supply

We have about 470 km of potable water network, out of which, about 30% requires
replacement. The mission of NDMC is to provide 24x7 quality and reliable water supply to its
residents. For which, capital expenditure would be required to rehabilitate, repair, refurbish &

replace water supply infrastructures.

Therefore, | am proposing a two years program starting from 2016-17 under Atal
Mission Rejuvenation of Urban Transformation (AMRUT) scheme of the Ministry of Urban
Development, Government of India to strengthen water supply infrastructure. The two year
plan of ¥128 crore envisages:

i. undertaking rehabilitation and an upgrade of existing Water Distribution System of

NDMC at a cost of I67 crore;

ii. providing & fixing AMR meters at a cost of T30 crore;
iii. augmenting / rehabilitating pump houses at a cost of 11 crore; and

iv.  automating and implementing SCADA system at a cost of 320 crore.
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50% of total project cost would be shared by the Government of India and
Government of NCT of Delhi. Balance 50% shall be met through internal resources of

NDMC. The proposal in this regard is submitted to the Government.

Presently, NDMC is getting about 125MLD treated water from DJB. The non-revenue
water losses are about 38.7%. With the implementation of the Plan, it is expected that non-

revenue water losses would reduce to 15% and less.

| am proposing to undertake Water Audit in the year 2016-17 so that the losses can
be detected and appropriate action can be taken to reduce the same. | am proposing to
undertake Energy Audit of all the Water Boosting pumps in the year 2016-17. Based on the
report of the Energy Audit, the pumps will be replaced or modified with energy efficient
system. All water storage reservoirs as well as boosting stations shall be properly secured

with physical electronic gadgets to ensure their security.

To ensure quality drinking water supply, it is proposed to install Water ATMs in all
24 J.J. Clusters on PPP mode in the year 2016-17. Nominal water charges shall be levied to
the consumer for best water quality to the residents.

A provision of ¥11.38 crore for capital expenditure and ¥121.69 crore for revenue
expenditure for Water Supply has been kept in BE 2016-17, as against ¥7.53 crore for
capital expenditure and ¥122.09 crore for revenue expenditure in RE 2015-16. In addition,

%9.00 crore would be earmarked from the provision for Smart City.

5 Sewerage
NDMC has about 300 km of sewerage network in its area. For effectiveness of
preventive maintenance efforts, it is proposed to hire two suction-cum-recycler machines

with jetting facility on long term basis.

Under AMRUT scheme of the Ministry of Urban Development, Government of India,
it is proposed to undertake:
i. Desilting and rehabilitation of 84" dia brick barrel Sewer Line on K.G. Marg -
Shahjahan Road at the cost of ¥19.66 crore;
i.  Desilting and rehabilitation of 1100-1200 dia RCC pipe at Ashoka Road at the cost of
12.0 crore; and
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iii. Installation of 11 Sewage Treatment Plants (STPs) of total capacity of 5.0 MLD in
NDMC area. This scheme of STPs on PPP model is expected to be commissioned in
the year 2016-17. The treated water from these STPs would be used for horticulture

purposes.

50% of the total project cost will be provided by the Government of India and
Government of NCT of Delhi, and balance 50% will come from internal resources of NDMC.

The proposal in this regard is submitted to the Government.

A provision of ¥9.62 crore for capital expenditure and I58.26 crore for revenue
expenditure for Sewerage has been kept in BE 2016-17, as against I5.11 crore for capital
expenditure and ¥56.10 crore for revenue expenditure in RE 2015-16. Additional provision of

%9.00 crore would be made for this sector from the Smart City funds.

6 Swachh NDMC

Swachh NDMC is an initiative under the Swachh Bharat Mission to bring modern and
scientific techniques for handling municipal solid waste, to effect behavioural change
regarding healthy sanitation practices, and generate awareness about sanitation and its

linkage with public health.

| am proposing to construct about 100 modern disabled friendly Public Toilet Units
under PPP model in 2016-17. Proposed public toilets would be Smart Public Amenities
Centres having drinking water dispenser, bank ATM, blood collection centre as per the
space availability and the need at each location. LEDs would be used in these toilets
powered by solar photovoltaic panels installed on roof-tops. Advertisement panels would be
backlit and lighted by LEDs.

Door-to-door municipal solid waste collection facility, which was introduced in the
year 2014, will be extended to commercial and institutional areas, including diplomatic
missions, on user-charge basis in the year 2016-17. One tonne capacity bio-methanisation
plant at Pillanji village will be set-up in 2016-17 from organic wastes. Safai Sevaks would

also be provided tri-cycles.
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To make NDMC area litter free, it is proposed to provide stainless steel bins in all
major roads and markets, and mild steel powder coated bins in all major parks / gardens at a
cost of X1 crore in the year 2016-17. Mechanized sweeping will be deployed at all major

avenue roads in night.

A mechanism will be finalized and implemented in the year 2016-17 for collection and

disposal of construction and demolition waste on PPP mode.

IEC (Information, Education and Communication) modules, both in print and
electronic form, would be developed for bringing appropriate behavioural changes in

citizens.

7 Green and happy NDMC

NDMC has 48% green cover against average green cover of 21% in Delhi. The
Horticulture Department maintains 110 Avenues, 8 major gardens, 122 colony parks and
981 CPWD colony parks. In the year 2015-16, Horticulture Department has planted more
than 1 lakh saplings. Efforts of the NDMC in development and maintenance of the green
cover are widely appreciated. | propose to increase the green cover to 50% in NDMC area in

the next two years.

In the year 2015-16, Rose Garden Part-l has been developed at Shanti Path. |
propose to develop four gardens in 2016-17, namely Lodi Garden, Talkatora Garden, Rose
Garden Part-Il, Nehru Park into world class gardens, including energy efficient lighting and
water bodies. It is proposed to augment sitting benches in all the major gardens in NDMC
area. Intensive plantation drive will be undertaken to cover all 53 round-abouts and Avenue
roads in 2016-17.

It is proposed to develop three Green House nurseries at Central Vista, near
Safdarjung Tomb, and in Chanakyapuri with state-of-art facilities that includes humidity and
temperature control systems. The Horticulture Department will be provided with modern
tools and equipments to improve their efficiency and effectiveness. All Malis will be given at
least five days training, either in-house or through external institutions, in the best

horticultural practices.
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Redevelopment of existing Tube-wells:

Under AMRUT scheme of the Ministry of Urban Development, Government of India,
it is proposed to develop 25 rainwater harvesting systems in parks alongwith reservoirs of
50000 litre capacity. Presently, we have 41 abandoned tube-wells for which water table is
below repair limits. Therefore, it is proposed to use them as rainwater harvesting systems.
About 30 tube-wells are presently being used for Horticulture purposes but the yield is low,

therefore, proposed to redevelop these tube-wells, so that horticulture needs can be met.

Four Horticulture waste to compost / pellets plants were set-up in the year 2014-15.
It is proposed that the pellets produced from these plants will be bought-back by NDMC for
its own use especially for covering the non-planted areas to arrest dust. Water generated

through proposed STPs will be used for washing the trees on avenue roads on regular basis.

In the year 2016-17, | am proposing to develop exclusive areas for cultural and social
activities at Rose Gardens at Shanti Path, above Palika Parking and Palika Bazaar,
Talkatora Garden, Palika Services Officers Institute, Nehru Park, Central park at Connaught
Place and Children Park at India Gate, where multi-media lights and allied infrastructure
would be made available. Regular social, artistic and cultural activities would be organized

there.

Outdoor gyms at 35 various locations in NDMC area were installed to provide health
and fitness equipments to all sections of society who cannot afford going to indoor gyms and
sport centres. We are going to install outdoor fitness equipments during 2016-17 at 17 new

locations. A provision of X2 crore has been kept in BE 2016-17 for this purpose.
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A provision of ¥96.77 crore has been kept for Parks & Gardens in BE 2016-17 out of

which %9.35 crore are for capital expenditure.

8 Smart Grid and Energy Management

Smart Grid is to manage peak load management, renewal energy integration,

improvement in operational efficiency & consumer services. The Smart Grid will help in

improving the distribution systems to substantially reduce AT&C losses, bring in energy

savings for consumers, improving billings and collection efficiency and thus help in making

NDMC future ready, world class and sustainable as a distribution utility.

Smart Grid Implementation consists of the following components:

a)
b)
c)
d)
e)
f)

9)
h)
i)

)

k)

1)

Strengthening of 11KVA network

SCADA enablement

100% Automated Metering Infrastructure with Automated Demand Response
Field force automation: Sub-station automation

Network for smart meters and grid management

Net metering i.e. renewable energy integration

Power Management & demand forecasting, peak load management
Integrated distribution management system and outage management system
Billing and Energy Audit system

Short circuit analysis and relay coordination

Energy efficiency system i.e. asset monitoring substation

Energy Audit & Certification process for NDMC Building

The total project cost for the Smart Grid is X505 crore, out of which Ministry of Power,

Government of India has in-principle agreed to contribute I190 crore under the IPDS

scheme. The project implementation period would be 3 years.
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M/s SBICAPS, Consultant, appointed for setting up of a separate "Strategic Business
Unit (SBU) for electricity”, has submitted its report. The report is being examined and

accepted recommendations will be implemented in the year 2016-17.

| am happy to report that 33 KV ESS at Aliganj, Jor Bagh has been commissioned
during 2015-16. We proposed establishment of two 33 KV ESS at AIIMS, New Delhi and
Arjun Dass Camp, Sarojini Nagar. Work has been awarded for construction of building for
the 33 KV ESS at Kidwai Nagar, and the work would be completed in the year 2016-17. The
work of establishing 11 KV ESS at Africa Avenue Cross Road No.ll, Sarojini Nagar has been

completed.

We propose establishment of 11 KV ESS at Pillanji Village, and, construction of 11 KV
ESS near American Embassy School, Chanakya Puri in the year 2016-17. Augmentation of
ESS at Air Force Station, Race Course shall be completed in the year 2016-17. In order to
augment various plant and equipments for efficient distribution of electricity in NDMC area,
we propose procurement of power transformers of 66 KV ESS Vidyut Bhawan and
installation of 990 KVA Unitized Sub-Stations at (a) Old Age Home, Kali Bari Marg; and
(b) Palika Maternity Hospital, Lodi Colony. The work of strengthening the power supply to
PMO at South Block is in progress and shall be completed in the year 2015-16. We propose
augmentation of LT Network at Pandara Road and in Golf Link area during the year
2016-17.

A provision of ¥1276.23 crore has been kept for Electricity Distribution in BE 2016-17
out of which ¥116.31 crore are for capital expenditure. In addition, provision of ¥10.00 crore

would be kept from the Smart City fund.

9 Energy Conservation and Smart Lighting

Innovation and continuous improvement in the field of lighting, which is an essential
service, has given rise to tremendous energy saving opportunities. To conserve energy,
audit of all major NDMC buildings will be undertaken to identify requisite measures.
Conservation of energy is being done by replacing existing lights with Smart LEDs at all
NDMC buildings and public places, and the work for NDMC buildings is expected to be
completed by the end of financial year 2015-16. The public places such as NDMC markets,

gardens etc. are proposed to be covered in the year 2016-17.
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This will improve the efficiency and thereby reduce the energy consumption. For this
purpose, %2.00 crore would be kept from the fund provisions for Smart City in the year 2016-
17.

10 Smart Street Poles

On PPP model, it is proposed to transform existing 20,500 Sodium Vapour
Lights/CFLs on 18500 electric Poles with Smart LED luminaries (having incident driven
Controller and traffic analytics at major junctions and BQS), CCTV for City Surveillance, free
Wi-Fi for 20 minutes at 512kbps to public in all major hotspots. The smart poles will have
CCTV surveillance for Public safety and security. Successful Concessioner would make
available their Communication network to NDMC to run its services. This Communication
network will be used by the NDMC for its Smart City initiatives like Smart Education, Health,
Energy Grid, Water Grid, Solid Waste Management and extending citizen services. The
project would include setting up a Centralized Command and Control Centre in Palika

Kendra.

In lieu of these services to NDMC, the Concessioner will be allowed free usages of
ROW, use of Electric Poles and NDMC premises, wherever it is possible, for setting up
network devices. Concession period will be of 15 years. As a policy change, the
Concessioner would be allowed to restore the footpath and roads at its own cost. At present,

restoration work is being done by NDMC.

11 Solar Energy

Exploration of new energy avenues is the need of the time, which is planned through
rooftop solar panels at NDMC buildings to act as sustainable renewal energy source. The
work of setting up of roof-top solar panel of capacity 1.7 MW on 27 NDMC school buildings
would be completed by end of financial year 2015-16. This is under the power purchase
agreement for a period of 25 years.

It is proposed to install 1.5 MW roof-top solar panels under capital subsidy
programme of Government of India through Solar Energy Corporation of India, a central
PSU, on a nomination basis. This will help NDMC in complying with the renewable energy
purchase obligations as mandated by DERC for DISCOMs.
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Opportunities will be explored to establish additional roof-top solar panels on

remaining NDMC buildings as per feasibility.

It is proposed to establish a 10MW solar power plant on getting land from the Delhi
Government /South Municipal Corporation of Delhi as a joint venture. A provision of 20.00

crore has been kept out of Smart City fund provision for this sector in 2016-17.

12 e-Governance

The Digital India Programme of Government of India envisages extensive usage of
mobile applications in e-Governance platform. e-Governance is the key component of Smart
City Proposal of NDMC, which was submitted to the Ministry of Urban Development,

Government of India on 15" December, 2015.

| am proposing to make governance citizen friendly with increased reliance on online
services in order to bring accountability and transparency through ICT, especially by using
mobiles to reduce cost of services, and providing services by minimising the need to visit
municipal offices. e-Governance shall be achieved through re-engineering internal

processes, and will encourage paperless communication.

| am proposing to implement the following in this regard:
()  P2P networking of NDMC's offices for seamless data exchange;
(i)  strengthening of data centre;
(i)  use of smart devices for monitoring GPS devices etc.;
(iv)  developing / subscribing to cloud-based smart mobile based applications for citizens’

complaints redressals, field inspections, delivery of services etc.;
(v) implementing online payments for booking of barat ghars, event management and
other services;

(vi)  extension of Bio-metric Attendance and linking it with pay-roll system.

A provision of X7.20 crore has been kept for Information and Technology Services in

BE 2016-17, out of which %4.45 crore is for capital expenditure.
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13 Roads & Pavements

In continuation of our Riding Quality Improvement Programme, 9 roads out of 24
roads evaluated by CRRI shall be completed during the year 2015-16. The remaining 15
roads shall be taken up during the year 2016-17.

We propose to undertake re-surfacing of roads in Lodhi Colony, B K Dutt Colony and
Aurbindo Marg. The work of improvement to existing roads by providing RMC & drainage
system in Pillanji Village, Sarojini Nagar; providing & fixing inter-locking pavers at Sector Il,
DIZ area & Block 18-33 at BKS Marg shall be taken up in 2016-17.

A provision of ¥132.42 crore has been kept for Roads and Pavements in BE 2016-17,

out of this, I42.94 crore is for capital expenditure.

14 Smart Parking

116 existing parking spaces would be converted into sensor-based parking spaces
linked with a centralized mobile-based Smart Parking Management System on PPP model.
Mobile App will be introduced to help citizens to locate a vacant parking space. Centralised
parking database will help in disseminating real-time parking availability to public and giving
inputs on effective parking planning in NDMC area. This would go a long way in making
parking people friendly.

15 Transforming Sub-ways into vibrant spaces with ATMs and sighature
advertising panels

To improve the foot-falls in the 7 sub-ways in the Connaught Place area, it is
proposed to offer space in these sub-ways only to Public Sector Banks for setting up
e-banking facilities on nomination basis at a token fee.

16 Twin-city Agreements

To facilitate cooperation and linkages with global cities, | propose to sign twin cities
agreements with international cities, in consultation with the Government of India. Such Twin
City Agreements would facilitate exchange of information, ideas, technical assistance,
training and other pertinent activities related to city agreement between NDMC and other

global cities.
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17 Incubation Centre

Incubation services are the facilities which help entrepreneurs to develop their ideas
till they are mature enough to either sustain themselves or their commercial viability is visible
thereby enabling them to attract funding from venture capitalists / angel investors. Incubator
services can range from plug & play office space to mentoring, advisory as well as seed

funding.

Business incubation nurtures the development of entrepreneurial companies, helping

them survive and grow during the start-up period, when they are most vulnerable.

Business incubators can assist technology-oriented entrepreneurs in the start-up and early
development stage of their firms by providing workspace, shared facilities and a range of
business support services. The businesses being incubated today are at the forefront of
developing new and innovative technologies, creating products and services that improve

the quality of our lives.

The National Capital Region has been a hotbed of the growing IT industry over the
last two decades. In the recent past, it can be seen that the culture of entrepreneurship and
start-ups is fast becoming popular in India and more & more professionals, fresh graduates

as well as experienced ones are treading uncharted territories.

Keeping in view of the demand and future prospects, | propose to establish an
Incubator for the IT industry in Mayur Bhawan in 10000 sq. ft. to provide complete suite of
incubation services to individuals/entities having innovative ideas for a maximum period of 2

years.

It is proposed that NDMC may partner with Software Technology Parks of India
(STPI) (an autonomous society under Department of Electronics and Information
Technology, Ministry of Communications and Information Technology) for this project as

STPI has requisite expertise in providing incubation services across the country.

An estimated cost of 5 crore shall be incurred for developing the facility.
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18 Commercial Development Projects

To ensure the regular income, it is proposed to redevelop Bapu Samaj Kendra at
Panchkuian Road at a cost of ¥38.29 crore and a Commercial Complex at Yashwant Place
with built up area of 8000 square meters at a cost of I50 crore. For this purpose, provision
of 10 crore has been kept in the B.E. 2016-17.

19 Municipal Markets

Improvement works at Mohan Singh Place, Palika Place & Lok Nayak Bhawan,
which were taken up last year, have been completed. In Mayur Bhawan, the work shall be
completed by the end of current financial year itself, whereas in Palika Place the work is
likely to be completed in first quarter of next financial year. A provision of ¥33.96 crore has
been kept for Municipal Markets in BE 2016-17 out of which ¥14.40 crore are for capital

expenditure.

20 Employees' Welfare

We have implemented the 'Jeevan Pramman Digital Life Certificate' to mitigate the
inconvenience of our pensioners who have to physically present for submission of life
certificate every year. All retirement terminal benefits to NDMC employees are now being
paid/ credited in the accounts through electronic mode on the first working day of the
ensuing month after retirement. We have implemented an EPF Module for deduction and

remittance of EPF contribution - of both, employer and employee, to EPFO.

We propose to introduce two welfare schemes, namely, Pradhan Mantri Jeevan Jyoti
Bima Yojna and Pradhan Mantri Suraksha Bima Yojna for our RMR and TMR workers. A
provision of ¥25 lacs each in revised estimates 2015-16 and budget estimates 2016-17 has

been kept for this purpose.

21 Housing for Municipal Employees

To improve satisfaction level of housing to Municipal employees, it is planned to
construct 188 Type-Il Flats at Aliganj at a cost of I47.34 crore, 160 Nos. Type-lll Flats at
Sector-VI Saket at a cost of ¥82 crore, 120 Type-ll Flats at Sector-VII Saket at a cost of
345 crore, and 336 Type-IV & Type-V Special Flats at Arjun Dass Camp at a cost of
%211 crore. It is planned to construct 1200 Nos. EWS dwelling units for Slum dwellers at a

cost of Y150 crore at Sarai Kale Khan, New Delhi under Rajiv Awas Yojana.
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It is expected that the Detailed Project Report and requisite statutory clearances
would be completed in 2016-17 with respect to Aliganj, Sector VI Saket and Sector VII
Saket. Therefore, work would start on these projects in the year 2016-17. A provision of
%¥23.23 crore has been proposed in the B.E. of 2016-17 for capital expenditure on municipal

housing projects.

22 Empowering the grass-root municipal officials

In order to empower NDMC officials at grass-root level, NDMC has deputed Safai
Karamcharis and Beldars to Tokyo and Seoul from 23rd November to 28th November 2015
and Malis and Chaudhris of Horticulture Department to Singapore from 4th January to 8th
January, 2016 to give them exposure to the global best practices which would bring requisite

changes in our work culture to make NDMC truly global capital city.

| propose to institutionalize such practices in the year 2016-17 by deputing grass-root
level officials to other International cities for which a provision of Y50 lacs has been kept in
the BE 2016-17.

23 A modern Veterinary Hospital would be developed with all requisite facilities either
near the Charak Palika Hospital, Moti Bagh, or in Sarojini Nagar on NDMC land near Police
Station. A provision of %5 crore has been kept in the Budget Estimates 2016-17.

24 Receipts
24.1 Receipts from Electricity Distribution:

In order to strengthen the overall financial position of the Power sector, NDMC has
embarked on purchasing cheaper power to the extent of about 60 MW from power

exchanges instead of buying expensive power from the costly power generating stations.

Since October 2015, NDMC has saved about X110 crore on account of this strategy
compared to the corresponding period of 2014-15. As a result revenue loss would be
lowered in 2015-16 as compared to 2014-15.

The total revenue receipts from Electricity Distribution have been projected in
RE 2015-16 at ¥1132.32 crore as against Actuals 2014-15 of 31097.54 crore. The
projections for BE 2016-17 are at ¥1131.93 crore - a small reduction of only Y39 lakhs

despite abolition
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of additional surcharge for recovery of past accumulated losses by the DERC on

which account we received 52 crore in current financial year 2015-16.

24.2 Receipts from Property Tax

We are steadily increasing our Property Tax collections. | am happy to report that we
have achieved 99.96% of our target of I370 crore for Property Tax Collection in 2014-15.
We are raising the bar for ourselves by fixing the target for collection of Property Tax at
%400 crore in RE 2015-16 and %465 crore in BE 2016-17. | am not proposing any increase in
Property Tax rates for the year 2016-17.

However, | am proposing to streamline the assessment of property tax and its
realization. | am proposing to finalize all pending assessment orders in the year 2016-17.
| am proposing to introduce an online system for filing of property tax returns in the year
2016-17.

24.3 Receipts from Licence Fee from Municipal Properties

At present, large number of NDMC properties, which are on licence, are awaiting
renewal/transfer for want of policy decisions. Therefore, Hon’ble Council in its meeting held
on 15.12.2015 constituted a Committee under section 9 of the NDMC Act 1994 to suggest,
guide and frame a policy in this regard. Once the policy is in place, the receipt in respect of
licensed municipal properties will increase. Framing such a policy by the Council will reduce
the hardships being faced by the licensees. To ensure transparency in this system, it is

proposed to store all the records of such municipal properties electronically.

It is also proposed that requisite number of dedicated teams will be formed by
drawing officials from Civil, Electrical, Horticulture, Public Health and Architect Department to
ensure inspection of all such properties at least once in a year, to avoid misuse or violation

of the licence conditions.
The actual receipts in 2014-15 for Licence Fee from municipal Properties stood at

¥438.80 crore against the target of ¥391.25 crore in RE 2014-15. The projections for
RE 2015-16 are at I457.45 crore and BE 2016-17 are at ¥523.09 crore.
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SUIEAe], A faumeeh qen 9Reg & UM 9&dl &l 39 MR- R FeanT
A GHI-GHY W G U M S e Geel B HER HIA AR H A
THAl, § HAeE, HEAg IR faem W, el foem wuEewm qwr weHlE
ST feeelt o e ARREA den wEan % fau SR TRgd I =R

Sgd-9gd g

SRRES
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Hon’ble Members, the targets proposed for the year 2016-17 are challenging, but we
are determined to continue as a strong and financially sustainable organization that puts the
citizen at the heart of everything it does. We need to move forward with continued dedication
and teamwork to make it a success. The year ahead will bring its own challenges but | am
sure that, by working together, staying focused on our priorities and putting our customers

first, we can realize our targets.

Last but not the least, | would like to thank Hon'ble Chief Minister and the Hon'ble
Member of Parliament, Vice-Chairman of the Council, Hon'ble MLA and distinguished
Members of the Council for their continued constructive support and invaluable suggestions
extended to me from time to time. | would like to place on record my gratitude for the
guidance and support received from Hon'ble Home Minister, Ministry of Home Affairs,
Hon’ble Urban Development Minister, Ministry of Urban Development, and Hon'ble

Lieutenant Governor of Delhi.

Thank you very much.

Jai Hind.
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